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The purpose of the GRYD Research Brief Series is to capture GRYD programmatic experiences and research findings in a way
that is straight-forward and translatable to others working in this area. The inaugural brief lays the foundation for future briefs
by outlining the GRYD Comprehensive Strategy and its related programming. Forthcoming briefs in this series will summarize
findings related to a research question or a GRYD-sponsored initiative, highlight the lessons learned, and apply those lessons
to practice and policy recommendations.
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ACHIEVING INTENTIONAL YOUTH DEVELOPMENT

The GRYD Triangle Partnership reduces violence by building effective communication and trust between
GRYD Regional Program Coordinators, the Los Angeles Police Department, GRYD Community Intervention
Workers and communities.
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MESSAGE FROM THE DIRECTOR
The GRYD Research Brief Series highlights the

THE CITY OF LOS ANGELES MAYOR’S OFFICE OF GANG REDUCTION AND YOUTH DEVELOPMENT
(GRYD)
accomplishments
of the GRYD Office and its community

partners as they implement the GRYD Comprehensive
Strategy.1 This research brief examines the impact of
the GRYD Triangle Partnership on reducing retaliatory

violence. The GRYD Triangle Partnership forges formal
THE IMPACT OF THE GRYD INCIDENT RESPONSE
and collaborative relationships between GRYD Regional
Program Coordinators (RPCs), GRYD Community
PROGRAM ON GANG RETALIATIONS
Intervention Workers (i.e., CIWs; gang outreach workers),

Responses by the GRYD Incident Response Program Triangle Partnership cuts gang-related and
retaliations
the Los Angeles Police Department to reduce violence
by 41% and improves public safety in communities historically impacted by high levels of gang
in violence.
GRYD Zones. This partnership is a fundamental
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MESSAGE FROM THE DIRECTOR
The GRYD Research Brief Series highlights the

THE CITY OF LOS ANGELES MAYOR’S OFFICE OF GANG REDUCTION AND YOUTH DEVELOPMENT
(GRYD)
accomplishments
of the GRYD Office and its community

THE IMPACT OF THE GRYD INCIDENT RESPONSE PROGRAM ON GANG RETALIATIONS
partners as they implement the GRYD Comprehensive

Strategy.1 The current research brief examines the
impact of the GRYD Incident Response (IR) Program
on retaliatory violence following an incident of gang
violence. The GRYD IR Program plays an integral part
in Los Angeles’ approach to public safety by creating
and supporting innovative, relationship-based policing
responses to violence. Our investment in community
intervention workers, our creation of a systematic
protocol across partners, and our commitment
that response
are
to a deeply collaborative approach support violence
reduction while also building a sustainable foundation
for lasting peace in the communities GRYD engages.

THE CITY OF LOS ANGELES MAYOR’S OFFICE OF
GANG REDUCTION AND YOUTH DEVELOPMENT
(GRYD) COMPREHENSIVE STRATEGY
The GRYD Comprehensive Strategy addresses violence by delivering services
community-based, culturally proficient, family-centered, and data-informed.
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The City of Los Angeles Mayor’s Office of Gang Reduction
and Youth Development (GRYD) was established in 2007 to
coordinate city-funded gang prevention and intervention
programming using a comprehensive strategy. The GRYD
Comprehensive Strategy is the foundation for developing
and delivering programming in communities most impacted
by gang violence (i.e., GRYD Zones). Over the last 12 years,
the City’s commitment combined with innovative leadership
contributed to GRYD’s growth in size and scope. GRYD
currently oversees all of the City’s efforts to curtail gang
violence with an annual operating budget of over $30
million. The Office contracts with 25 community-based
service providers for the delivery of services in 23 GRYD
Zones, and it annually hosts two community engagement
programs, Summer Night Lights, in 32 parks across the City
of Los Angeles, and Fall Friday Nights. GRYD’s continued
investment in data infrastructure now houses anonymous
service and outcome data for over 10,000 program
participants and over 3,000 violent incidents.

ANNE C. TREMBLAY, JD
GRYD DIRECTOR
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GRYD’s investment in a data infrastructure and external
research has yielded a significant amount of research and
evaluation. Previously, research findings contained in these
evaluation reports were substantive and informative, but
unfortunately, they were often underutilized due to their
technical presentation and length.1-12 In an effort to more
effectively disseminate evaluation findings and conclusions,
the GRYD office is launching the GRYD Research Brief Series.
The purpose of the GRYD Research Brief Series is to capture
GRYD programmatic experiences and research findings in
a way that is straight-forward and translatable to others
working in this area. The current briefGRYD
laysRESEARCH
the foundation
& EVALUATION BRIEF NO. 2
for future briefs by outlining the GRYD Comprehensive
Strategy and its related programming. Forthcoming briefs
in this series will summarize findings related to a research
question or a GRYD-sponsored initiative, highlight the
lessons learned, and apply those lessons to practice and
policy recommendations. In turn, we hope this information
will help others engaged in similar efforts across the nation.

The implementation of the GRYD Comprehensive Strategy
is data informed, supported by a robust data infrastructure
and evaluated by the GRYD Research & Evaluation Team.
The GRYD Research & Evaluation Team was created in
2015 as an external, university-based research team
designed to bridge research and practice and inform GRYD
programming as it continues to grow.
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component of the GRYD Incident Response (IR) Program
and plays a defining role in our City’s approach to public
safety by partnering traditional law enforcement strategies
with innovative, relationship-based policing efforts.

In Los Angeles, our investment in GRYD Community
JUNE 2020 Intervention
| LAGRYD.ORG
Workers combined with the role of our
GRYD RPCs makes our approach unique. GRYD RPCs
offer both a bridge and a buffer between intervention
workers and law enforcement. Collectively, this triad
2
Violent retaliation is a tragic fact of the way
gangs interact.
supports
violence
reduction while also building trust,
A chance encounter between rivals, insults
exchanged
at a
enhancing
legitimacy,
and ensuring the voices in the
social gathering, or gang members seeking
to put in “work”
community
are heard and acknowledged.
for the gang can easily generate a shooting. A shooting
ANNEquickly
C. TREMBLAY,
JD
often demands retribution, which if not sought
may
GRYD
DIRECTOR
do lasting damage to the reputation of the
individual
gang
member and the gang as a whole. While tit-for-tat cycles
of retaliatory violence seem all too common, the routine
pattern that they follow may offer intervention opportunities.

Violence interruption starts with the premise that a
gang-related crime has a high probability of triggering a
retaliation. Responding quickly with services and efforts
to quell rumors in the aftermath of a shooting or homicide
may diffuse tensions and stop the seemingly inevitable
retaliation. Yet there are fundamental challenges facing the
GRYD RESEARCH
& EVALUATION BRIEF NO.3
evaluation of violence interruption programs.
The practical
and ethical barriers to fielding randomized controlled
trials of violence interruption mean that causal effects are
difficult—some would say impossible—to infer. Therefore,
this study uses novel statistical techniques of observational
field data to:
• Model the risk of retaliation arising from gang-related
crimes considered on a per-event basis.
• Estimate how the risk of retaliation changes for events
that prompted actions by the GRYD Incident Response (IR)
Program compared to events that did not prompt actions
by the GRYD IR Program.
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The GRYD Research Brief Series highlights the

THE CITY OF LOS ANGELES MAYOR’S OFFICE OF GANG REDUCTION AND YOUTH DEVELOPMENT
(GRYD)
accomplishments
of the GRYD Office and its community
partners as they implement the GRYD Comprehensive
Strategy.1 This research brief examines the recent
adoption of an intentional youth development approach

BUILDING CAPACITY FOR TRAUMA-INFORMED for use by GRYD Prevention providers. The Activating
Intentional Youth Development Approach (AIYDA)
approach brings together best practices in asset-based
CARE WITHIN GRYD INTERVENTION FAMILY CASE
youth development and social emotional learning to
provide a framework for effective youth programming.
MANAGEMENT (FCM) SERVICES
GRYD is committed to supplying providers with the
GRYD trauma initiatives helped to identify a framework that can be used to support trauma-informed
tools they need to be effective. I want to thank the GRYD
gang intervention programming.
Prevention providers who worked with us to pilot the
Carly B. Dierkhising, Ph.D., School of Criminal Justice & Criminalistics, California State University Los Angeles
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The GRYD Research Brief Series highlights the
MAYOR’S OFFICE OF GANG REDUCTION AND YOUTH DEVELOPMENT
(GRYD)
accomplishments
of the GRYD Office and its community
partners as they implement the GRYD Comprehensive
In 2009, the GRYD Incident Response (IR) Program was
Strategy.1 This research brief examines the presence
launched to bridge the divide between law enforcement and
of trauma among GRYD intervention provider staff and
gang intervention workers. The GRYD IR Program focused on
program participants and the results of our efforts to
building stability and predictability into the relationship between
develop the capacity of GRYD intervention provider staff
law enforcement and gang interventionists by establishing the
to incorporate trauma-informed and healing-centered
GRYD Triangle Partnership. The GRYD GRYD
Trianglecase
Partnership
managers and Community Intervention Workers (CIWs) play a critical role in supporting
approaches into the delivery of gang intervention
formally connects the LAPD, GRYD Community
Intervention
successful
outcomes for youth, young adults, and families participating in GRYD Prevention and
GRYD
services.
Workers (CIWs; i.e., gang interventionists) and GRYD Regional

EXPLORING THE ROLE OF CASE MANAGEMENT WITHIN
GRYD PREVENTION AND INTERVENTION SERVICES
Intervention Family Case Management (FCM) Services.

The work presented in this research brief generates a
roadmap for better serving GRYD program participants
and supporting provider staff. This roadmap will
enhance our ability to integrate trauma-informed care
and healing-centered principles into services for young
people and their families who live in neighborhoods
JUNE 2020 with
| LAGRYD.ORG
high rates of violent crime, multi- generational
gang membership, and a long history of distrust in
law enforcement. We believe trauma-informed service
delivery not only improves the services delivered but
helpsgang
to overcome any stigma experienced by
gang-involved. GRYD FCM services focus it
onalso
reducing
those inresiliency
need of such services.
embeddedness by supporting and increasing
among participants and their families.2
ANNE C. TREMBLAY, JD
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MESSAGE FROM THE DIRECTOR
The GRYD Research Brief Series highlights the
accomplishments of the GRYD Office and its community
partners as they implement the GRYD Comprehensive
Strategy.1 The current research brief examines the
impact of GRYD provider staff relationships on young
people and families participating in GRYD Prevention
and GRYD Intervention Family Case Management
(FCM) Services. Using interviews with participants, we
learn more about the nature of these relationships and
discover the significant role these relationships play in
participants’ success.

GRYD DIRECTOR

Gang prevention and intervention services represent
two pillars of the GRYD Comprehensive Strategy and are
available to youth and young adults who live or who have a
significant presence (e.g., attend school) in the area served
by GRYD providers. GRYD Prevention services are available
for youth who are between 10 and 15 years old and who are
at an increased risk of joining a gang. These services work
toward reducing gang-joining by supporting and increasing
youth and family resiliency. GRYD Intervention Family Case
Management (FCM) services are provided to youth and young
adults who are between the ages of 14 and 25 and who are
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Despite the importance of LAPD and gang interventionists,
coordination between them has varied from highly
cooperative to mutually mistrustful depending upon time,
place, and context. One reason for such inconsistency was
the informal nature of these relationships, often based
on individuals independently working together toward a
common goal. The informal nature of these relationships
led to unpredictable levels in trust and effectiveness and
ultimately undercut any chance forTHE
sustainability.
CITY OF LOS ANGELES

ANNE C. TREMBLAY, JD
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Gang violence represents a long-term public safety issue
for Los Angeles. According to the Los Angeles Police
Department (LAPD), there are currently more than 450
active gangs in Los Angeles with a combined membership
of over 45,000 individuals. Gangs have been responsible for
most of the violent crime within the City of Los Angeles. For
example, 53.4 percent of the 294 homicides in 2016 and 62.8
percent of the 282 homicides in 2017 were gang-related.2
Recently, LAPD Chief Michel Moore reported that gangrelated homicides were down more than 20% in 2018 and
attributed the decreases to “…LAPD-led youth programs
and the work of gang interventionists who try to prevent
retaliatory shootings by tamping down rumors and talking
gang members out of revenge.”3 Chief Moore’s comments
highlight the historical role law enforcement and gang
interventionists have played in reducing gang violence in
Los Angeles.
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GRYD DIRECTOR
Although the target population for these programs
differs,
both programs operate using a similar structure. Youth
and young adults who are referred to GRYD services must
complete an intake assessment. For GRYD Prevention,
youth complete the Youth Services Eligibility Tool (YSET) and
must score above a threshold of risk to participate in GRYD
services. Referrals for GRYD FCM services also complete
an assessment tool, the Social Embeddedness Tool (SET),
but eligibility to participate in services is not based on a
score but rather on their overall need for services. Eligible
youth and young adults participate in a six-month program
broken down into six service phases, shown in Figure 1,
GRYD
RESEARCH
& EVALUATION
BRIEF NO. 5
which commence following completion
of the
referral
and
intake process.

An important component for both GRYD Prevention and
FCM services is the connection of participants and their
families to a GRYD case manager and for FCM participants,
a GRYD Community Intervention Worker (CIW). GRYD case
managers work closely with participants, navigating them
through GRYD’s programming stages and supporting their
development as an individual, as part of a family unit, and as a
positive force in the community. They work with participants
and their families to create strength-based genograms and
identify strategies to address problem behaviors, which
often includes making connections to community resources
and services; coordinating care; navigating systems; and
addressing basic needs such as housing or transportation.
CIWs are recognized in the community for their knowledge of
and ability to influence gang relationships in the community.
CIWs work closely with GRYD FCM case managers and are
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approach for their insight and creativity. We believe AIYDA
equips providers with concrete tools to increase protective
factors, build resiliency, and improve the overall wellbeing of the youth. Looking ahead, AIYDA also establishes
JUNE 2020 | LAGRYD.ORG
a direct way to evaluate youth development activities and
continuously improve services for the youth and families
served by GRYD providers.

The level of GRYD youth development “dosage” is impressive
and raises the question of what is being learned during these
activities. Although GRYD Prevention youth development
activities were originally intended to develop skills to
enhance youth well-being GRYD providers received minimal
training or tools to effectively guide this work. Consequently,
it is unclear whether these youth development activities
purposefully connected youth to skill building or if they
provided prosocial opportunities that kept youth busy and
happy without intentionally building critical competencies.

A core principle of the GRYD Comprehensive
ANNE C. Strategy
TREMBLAY, JD
is to embody a trauma-informed, healingcentered,
GRYD DIRECTOR
and resilience-informed approach in the delivery of its
services.2 To this end, the GRYD Office partnered with
experts in trauma and trauma- informed systems and
initiated three projects to begin building capacity for
trauma-informed care within GRYD’s Intervention Family
Case Management (FCM) Program. The first project was
a Trauma-Informed Needs Assessment Study conducted
with GRYD FCM service providers to gain a sense of what
their agencies were already doing related to traumainformed care and its associated practices. Next, the
results of the needs assessment survey were used as the
foundation for two trauma courses delivered to GRYD case
managers and Community Intervention Workers (CIWs).
Building off this work, the CommunityGRYD
Restorative
RESEARCHHealing
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(CORE) Project was implemented. Funded by the Office for
Juvenile Justice and Delinquency Prevention (OJJDP), the
CORE Project integrated trauma- specific mental health
services and indigenous healing practices into the work
of select GRYD FCM service providers. The purpose of the
current research brief is to briefly describe each of these
projects, highlight their key findings, and discuss their
implications for building capacity for trauma-informed
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care across all GRYD Zones.
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GRYD DATA FEEDBACK LOOP TRAINING

Using a Community-Based, Participatory, Action Research Approach
to Building Data-Informed Practice
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MESSAGE FROM THE DIRECTOR
The GRYD Research Brief Series highlights the
accomplishments of the GRYD Office and its community
partners as they implement the GRYD Comprehensive
Strategy.1 The current research brief provides an overview
of the GRYD Data Feedback Loop Training and how it
facilitates a data-informed approach to building effective
practices. Additionally, it summarizes the accomplishments
and challenges of using this approach to critically assess
current services in order to enhance their effectiveness
in the future. The feedback loop process explained in this
brief brought to life our commitment to bridging research
and practice. Investment in a robust data infrastructure
and provider staff training have long been key components
of GRYD’s comprehensive approach to violence prevention,
intervention, and community engagement. The development
of an intentional process and accessible tools resulted in
deep learning about the use of data to inform and inspire
practice and provided actionable solutions to challenges
providers face in effectively serving youth and families in
the communities served by GRYD.
ANNE C. TREMBLAY, JD
GRYD DIRECTOR
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GRYD Prevention services are delivered to youth between
the ages of 10 and 15 who experience high levels of risk
for gang joining and are intended to increase youth and
family resiliency while reducing the impact of those
risks.2 Youth development activities play a central role in
GRYD Prevention services. Between January 1, 2017 and
December 31, 2019, GRYD Prevention providers delivered
36,126 youth development activities to 3,378 young people
resulting in 70,265 hours of youth engagement. Activities
offered by GRYD providers included sports, arts and
crafts, community service projects, theme park trips, and
attendance of movies or related performances.

MAY 2021 | LAGRYD.ORG

The GRYD Data Feedback Loop promotes on-going
improvement in GRYD Prevention and Intervention Family
Case Management (FCM) service delivery by empowering
GRYD providers to build innovative programming solutions
based on program data and their experiences.
Bridging research and practice is a core value of the Los
Angeles City Mayor’s Office Gang Reduction and Youth
Development Office (GRYD) Comprehensive Strategy.2 In
particular, GRYD is committed to delivering effective gang
prevention and intervention services to youth, families, and
communities using data-informed practice. The purpose of this
brief is to describe how the GRYD Data Feedback Loop Training
was developed for GRYD Prevention and Intervention FCM
Programs, highlight the accomplishments and challenges of
this approach, and summarize the lessons learned from the
first year of implementation.

A BRIEF OVERVIEW OF GRYD PREVENTION
AND INTERVENTION FAMILY CASE
MANAGEMENT PROGRAMS
The GRYD Prevention and Intervention Family Case Management
(FCM) Programs seek to strengthen resiliency factors for young
people and their families while reducing risk factors related
to gang joining/embeddedness and involvement in crime and
violence.3 Both GRYD Prevention and FCM Programs are
available to youth and young adults who have a significant
presence (i.e., live or attend school) in a GRYD Zone. GRYD
Prevention services focus on reducing the likelihood that youth
will join a gang and are intended for youth between 10 to 15
years old who exhibit an increased risk for joining a gang.
GRYD FCM services help reduce gang embeddedness for ganginvolved youth and young adults between 14 to 25 years old.

MAY 2021 | LAGRYD.ORG
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THE CITY OF LOS ANGELES MAYOR’S OFFICE OF GANG REDUCTION AND YOUTH DEVELOPMENT (GRYD)

GRYD Research Brief No. 1

GRYD COMPREHENSIVE STRATEGY
PURPOSE OF THE RESEARCH BRIEF
The City of Los Angeles Mayor’s Office of Gang Reduction and Youth Development (GRYD) was established in 2007 to coordinate
city-funded gang prevention and intervention programming using a comprehensive strategy. The GRYD Comprehensive Strategy is
the foundation for developing and delivering programming in communities most impacted by gang violence (i.e., GRYD Zones) and is
currently delivered in 23 GRYD Zones. Additionally, GRYD hosts the Summer Night Lights Program every summer in 32 parks across
the city. The purpose of this brief is to outline the mission and goals of the GRYD Comprehensive Strategy and to describe its related
programming and support systems.

FINDINGS AND CONCLUSIONS

The GRYD Comprehensive Strategy addresses
violence by delivering services that are communitybased, culturally proficient, family-centered, and
data-informed.
The fundamental structure of the GRYD Comprehensive
Strategy is drawn from the Spergel Model and the OJJDP
Gang Comprehensive Strategy, but it is unique in at least two
respects. First, GRYD includes community engagement as a
primary component of its strategy, and second, it does not
include suppression. Instead, suppression efforts are led by
the Los Angeles Police Department (LAPD), and GRYD works
collaboratively with the LAPD to provide the resources to
communities following suppression operations. Specifically,
GRYD’s work in communities is guided by four foundational
approaches: community engagement, gang prevention, gang
intervention, and violence interruption.
Using the GRYD Comprehensive Strategy, the GRYD Office has
institutionalized a public health approach to violence reduction
as evidenced through the following:

GRYD RESEARCH & EVALUATION

• Research and evaluation are formally integrated into the
development and the delivery of GRYD services through a
robust database used by all parties involved in delivering
GRYD services.
• Relationships with the Los Angeles Police Department have
grown and improved over time, and formal partnerships
have replaced historically difficult relationships between law
enforcement and gang intervention workers.
• Most importantly, GRYD’s work incorporates community
voice and has created systems, policies and procedure, and
relationships that promote the delivery of consistent and
effective services in the communities that most need them.

DOWNLOAD THE FULL VERSION OF THIS BRIEF AT:
ht tp s://w w w.ju venilejustic er esear c h .c om/sites/default/
files/2020-08/GRYD%20Brief%201_GRYD%20Comprehensive%20
Strategy_6.2020.pdf
FOR MORE INFORMATION ON OTHER GRYD RESEARCH BRIEFS:
https://www.juvenilejusticeresearch.com/projects/gryd/briefs
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GRYD Research Brief No. 2

THE IMPACT OF THE GRYD INCIDENT
RESPONSE PROGRAM ON GANG RETALIATIONS
PURPOSE OF THE RESEARCH BRIEF
The central premise behind the GRYD Incident Response (IR) Program is that rapid, coordinated and targeted response to community
needs by the GRYD Triangle Partnership reduces the risk of retaliation. The GRYD IR Program Triangle Partnership forges connections
and relationships between GRYD Community Intervention Workers (CIWs; i.e. a mix of community members and former gang members
who are able to influence gangs in the GRYD Zones); GRYD Regional Program Coordinators (RPCs); and the Los Angeles Police
Department (LAPD).
To assess whether the GRYD IR Triangle Partnership interventions worked to reduce retaliations, the risk of retaliation associated with
crimes responded to by GRYD IR was compared to the risk of retaliation associated with crimes not responded to by GRYD IR.

FINDINGS AND CONCLUSIONS

GRYD Incident Response Program Triangle
Partnership cut gang-related retaliations by
41% and improved public safety in communities
historically impacted by high levels of gang violence.
• The analysis suggests that there were 109 fewer gangrelated retaliatory homicides over the four-year period and
349 fewer gang-related retaliatory assaults. When the GRYD
IR Program Triangle Partnership took any action, it reduced
gang-related retaliations by 41.2%.

On an annual basis, approximately 27 retaliatory gang
homicides and 87 retaliatory gang aggravated assaults were
prevented per year.

DOWNLOAD THE FULL VERSION OF THIS BRIEF AT:
ht tp s://w w w.ju venilejustic er esear c h .c om/sites/default/
files/2020-08/GRYD%20Brief%202_The%20Impact%20of%20
the%20GRYD%20IR%20Program_6.2020.pdf
FOR MORE INFORMATION ON OTHER GRYD RESEARCH BRIEFS:
https://www.juvenilejusticeresearch.com/projects/gryd/briefs

• The analysis suggests that there were 109 fewer gangrelated retaliatory homicides over the four-year period and
349 fewer gang-related retaliatory assaults.
• On an annual basis, approximately 27 retaliatory gang
homicides and 87 retaliatory gang aggravated assaults were
prevented per year.
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THE CITY OF LOS ANGELES MAYOR’S OFFICE OF GANG REDUCTION AND YOUTH DEVELOPMENT (GRYD)

GRYD Research Brief No. 3

THE GRYD INCIDENT RESPONSE PROGRAM:
UNDERSTANDING THE IMPACT OF
THE GRYD TRIANGLE PARTNERSHIP
PURPOSE OF THE RESEARCH BRIEF
The GRYD Triangle Partnership is a core component of the GRYD Incident Response Program. The Partnership formally connects the
Los Angeles Police Department, GRYD Community Intervention Workers (CIWs; i.e., gang interventionists) and GRYD Regional Program
Coordinators (RPCs) following a violent incident in order to reduce the likelihood of retaliation.
To date, no other violence intervention program has outlined and supported a structured partnership between street outreach workers,
law enforcement, and a third, neutral entity. The current study attempted to explore the “black box” of the GRYD Triangle Partnership
to better understand why this formal partnership may be a valuable and necessary part of gang reduction strategies.

FINDINGS AND CONCLUSIONS

The GRYD Triangle Partnership reduces violence
by building effective communication and trust
between GRYD Regional Program Coordinators, the
Los Angeles Police Department, GRYD Community
Intervention Workers, and communities.
Analysis of data collected through interviews, focus groups
and observations yielded ten themes depicting the dynamics
of the GRYD Triangle Partnership and how it contributes to the
reduction of violence across the City of Los Angeles:
• The GRYD Triangle Partnership is formalized by and
anchored to official notifications of incidents
• Multiple communication methods and strategies help
maintain relationships across GRYD Triangle Partners

• The GRYD Triangle Partnership helps build community
competence and relationships
• The GRYD Triangle Partnership listens to the community in
responding to violence
• Strong community relationships foster collective efficacy
and public safety
• Fidelity to the GRYD IR Program is critical to the
program’s success
• Institutionalization of the GRYD IR Program changes
internal cultures

• GRYD Training supports a professional identify for CIWs

DOWNLOAD THE FULL VERSION OF THIS BRIEF AT:
ht tp s://w w w.ju venilejustic er esear c h .c om/sites/default/
files/2020-08/GRYD%20Brief%203_Understanding%20the%20
GRYD%20IR%20Triangle%20Partnership_6.2020.pdf

• GRYD RPCs play a key role as mediators in the GRYD
Triangle Partnership

FOR MORE INFORMATION ON OTHER GRYD RESEARCH BRIEFS:
https://www.juvenilejusticeresearch.com/projects/gryd/briefs

• GRYD RPCs help CIWs maintain credibility and trust with
the community
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GRYD Research Brief No. 4

EXPLORING THE ROLE OF
CASE MANAGEMENT WITHIN GRYD
PREVENTION AND INTERVENTION SERVICES
PURPOSE OF THE RESEARCH BRIEF
An important component for both GRYD Prevention and FCM services is the connection of participants and their families to a GRYD case
manager and for FCM participants, a GRYD Community Intervention Worker (CIW). GRYD case managers work closely with participants,
navigating them through GRYD’s programming stages and supporting their development as an individual, as part of a family unit, and
as a positive force in the community. The purpose of this Research Brief is to explore this question using interviews with program
participants and their families to better understand the role GRYD case managers and CIWs play in supporting successful outcomes.

FINDINGS AND CONCLUSIONS

GRYD case managers and Community Intervention
Workers (CIWs) play a critical role in supporting
successful outcomes for youth, young adults, and
families participating in GRYD Prevention and
GRYD Intervention Family Case Management
(FCM) services.

• GRYD case managers and CIWs contributed to
educational success

Specifically, analysis of interviews with GRYD Prevention and
Intervention Family Case Management (FCM) participants
demonstrated how relationships with GRYD case managers
and Community Intervention Workers (CIWs) contributed to the
overall success of participants and their families.

• Family-centered services are critical to supporting
transformation for the participant and those closest to
him/her.

• GRYD case managers and CIWs provide critical support
• GRYD case managers and CIWs facilitate better family
communication
• GRYD case managers and CIWs helped participant’s develop
positive coping behaviors

GRYD RESEARCH & EVALUATION

• GRYD case managers and CIWs help strengthen employment
skills for GRYD FCM participants
• Participation in GRYD Prevention and FCM services impacted
community engagement

DOWNLOAD THE FULL VERSION OF THIS BRIEF AT:
ht tp s://w w w.ju venilejustic er esear c h .c om/sites/default/
files/2020 - 08/GRYD %20Brief %20 4 _E xploring%20case%20
management%20within%20GRYD%20services_6.2020.pdf
FOR MORE INFORMATION ON OTHER GRYD RESEARCH BRIEFS:
https://www.juvenilejusticeresearch.com/projects/gryd/briefs
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GRYD Research Brief No. 5

BUILDING CAPACITY FOR TRAUMA-INFORMED
CARE WITHIN GRYD INTERVENTION
FAMILY CASE MANAGEMENT SERVICES
PURPOSE OF THE RESEARCH BRIEF
A core principle of the GRYD Comprehensive Strategy is to embody a trauma-informed, healing- centered, and resilience-informed
approach in the delivery of its services. To this end, the GRYD Office partnered with experts in trauma and trauma- informed systems to
begin building capacity for trauma-informed care within GRYD’s Intervention Family Case Management (FCM) Program. GRYD supported
three projects to explore how trauma-informed care could be integrated into GRYD FCM services:
• the Trauma-Informed Care Needs Assessment
• the delivery of trauma training courses for GRYD FCM case managers and Community Intervention Workers (CIWs) and
• the implementation of the Community Restorative Healing (CORE) Project.
The purpose of this research brief is to briefly describe each of these projects, highlight their key findings, and discuss their implications
for building capacity for trauma-informed care across all GRYD Zones.

FINDINGS AND CONCLUSIONS

GRYD trauma initiatives helped to identify a
framework that can be used to support traumainformed gang intervention programming.
A trauma-informed gang intervention framework:
• Integrates trauma-informed care principles into the mission
of the program and ensures that practices, policies, and
programming reflect these principles
• Promotes well-being and resilience among gang intervention
workers in a culturally responsive manner

• Increases the availability and use of culturally relevant,
evidence-based services for trauma with gang-involved
youth and families.

DOWNLOAD THE FULL VERSION OF THIS BRIEF AT:
ht tp s://w w w.ju venilejustic er esear c h .c om/sites/default/
files/2020-08/GRYD%20Brief%205_Trauma-Informed%20Care%20
within%20GRYD%20FCM%20services_6.2020.pdf
FOR MORE INFORMATION ON OTHER GRYD RESEARCH BRIEFS:
https://www.juvenilejusticeresearch.com/projects/gryd/briefs

• Builds capacity among gang intervention agencies to
implement culturally relevant, trauma-informed practices and
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GRYD Research Brief No. 6

ACHIEVING INTENTIONAL YOUTH DEVELOPMENT
THE USE OF THE ACTIVATING INTENTIONAL YOUTH DEVELOPMENT APPROACH (AIYDA)
IN GRYD PREVENTION PROGRAMMING
PURPOSE OF THE RESEARCH BRIEF
GRYD Prevention services are delivered to youth between the ages of 10 and 15 who experience high levels of risk for gang joining and are
intended to increase youth and family resiliency while reducing the impact of those risks. Youth development activities play a central role
in GRYD Prevention services, with the delivery of 36,126 activities between January 1, 2017 and December 31, 2019. While the level of GRYD
youth development “dosage” is impressive, it raises the question of what is being learned during these activities.
To address this issue, GRYD adopted the Activating Intentional Youth Development Approach (AIYDA™). AIYDA provides a common language
and a standardized process to develop and deliver purposeful youth development activities by integrating the core elements of the Positive
Youth Development approach (PYD), the Social Emotional Learning (SEL) approach, and the Sequenced, Active, Focused, Explicit (SAFE)
Framework. This approach, in turn, creates a valuable tool to deliver youth development in a meaningful and consistent way. The purpose
of this GRYD Research Brief is to provide a detailed description of AIYDA and summarize feedback from the first AIYDA training for GRYD
prevention providers.

FINDINGS AND CONCLUSIONS

The Activating Intentional Youth Development
Approach (AIYDA™) is a valuable and effective
tool for helping GRYD Prevention providers
deliver intentional youth development activities
to participants.
AIYDA introduces and trains providers to utilize the following
three-fold intentionality framework for building and delivering
youth development activities:
1. Designing purposeful youth development activities linked to
SEL skill competencies
2. Structuring content in a fixed format to ensure the consistency
of delivery
3. Using the “Tell-Show-Do-Encourage-Reflect” approach to
engage all learning styles

GRYD RESEARCH & EVALUATION

AIYDA helps practitioners deliver youth development
programming that is intentional towards youth learning the
skills empirically correlated with productive lives and optimum
life quality. Without intentionally targeting skill development,
it is unlikely that learning will occur or be sustained through
behavior change beyond the activity itself. AIYDA’s framework
for purposeful planning increases critical SEL competencies
while reducing risk and creating a foundation to assess quality
assurance and effectiveness.

DOWNLOAD THE FULL VERSION OF THIS BRIEF AT:
ht tp s://w w w.ju venilejustic er esear c h .c om/sites/default/
files/2020-08/GRYD%20Brief%206_Achieving%20Intentional%20
Youth%20Development_7.2020.pdf
FOR MORE INFORMATION ON OTHER GRYD RESEARCH BRIEFS:
https://www.juvenilejusticeresearch.com/projects/gryd/briefs
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GRYD Research Brief No. 7

GRYD DATA FEEDBACK LOOP TRAINING:
USING A COMMUNITY-BASED, PARTICIPATORY, ACTION RESEARCH APPROACH
TO BUILDING DATA-INFORMED PRACTICE
PURPOSE OF THE RESEARCH BRIEF
Bridging research and practice is a core value of the Los Angeles City Mayor’s Office Gang Reduction and Youth Development Office
(GRYD) Comprehensive Strategy. In particular, GRYD is committed to delivering effective gang prevention and intervention services to
youth, families, and communities using data-informed practice. To better connect providers to their data and directly link agency results to
practices in an informative way, the GRYD Office launched Data Feedback Loop Training.
The GRYD Data Feedback Loop Training pulls from the principles of Community-Based Participatory Action Research (CBPAR) to ensure
GRYD providers are involved throughout the process. As a CBPAR-based program, the GRYD Data Feedback Loop Training is:
1. community-based in that it is grounded in the needs, issues, concerns, and strategies of communities and community-based organizations
that serve them;
2. participatory because it directly engages communities and community knowledge in the research process and its outcomes; and
3. action-oriented by supporting programmatic transformation through strategic action.
The purpose of this brief is to describe how the GRYD Data Feedback Loop Training was developed for GRYD Prevention and Intervention
FCM Programs, highlight the accomplishments and challenges of this approach, and summarize the lessons learned from the first year of
implementation.

FINDINGS AND CONCLUSIONS

The GRYD Data Feedback Loop promotes ongoing improvement in GRYD Prevention and
Intervention Family Case Management (FCM)
service delivery by empowering GRYD providers
to build innovative programming solutions based
on program data and their experiences.
Bridging research to practice through data feedback loops is
incredibly valuable, but it is an approach that takes time, patience,
and commitment to a problem-solving process. Everyone
involved must be willing to see the “story” produced by provider
data and use the information to identify the strengths and gaps
in current programming. The process is challenging, but the
rewards are significant. Key benefits of connecting research to
practice in this way include:

GRYD RESEARCH & EVALUATION

• Establishing a platform to review and discuss data together
in a meaningful way.
• Building team cohesion to reach a common goal.
• Creating specific interventions to address gaps in service
delivery.

DOWNLOAD THE FULL VERSION OF THIS BRIEF AT:
https://www.juvenilejusticeresearch.com/sites/default/
files/2021- 06/GRYD% 20Brief % 207_GRYD% 20Data%
2 0 Feedback%20Loop%20Training_5.2021.pdf
FOR MORE INFORMATION ON OTHER GRYD RESEARCH BRIEFS:
https://www.juvenilejusticeresearch.com/projects/gryd/briefs
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Upcoming Areas for GRYD Research Briefs in 2021:

AN OVERVIEW AND ASSESSMENT
OF THE GRYD INTERVENTION
FAMILY CASE MANAGEMENT PROGRAM
AN OVERVIEW AND ASSESSMENT
OF THE GRYD PREVENTION PROGRAM

This research was conducted as part of the California State University, Los Angeles GRYD Research & Evaluation Team led by Denise C. Herz, Ph.D and Molly Kraus, MPL;
Co-Research Directors. Permission to use these data was provided by the City of Los Angeles Mayor’s Office of Gang Reduction and Youth Development (GRYD). Any opinions,
findings, conclusions or recommendations expressed in this study, however, are those of the author(s) and do not necessarily reflect the views of the GRYD Office. This research
was funded by the City of Los Angeles contract number C-132202 with Cal State L.A. The GRYD Comprehensive Strategy, and all components therein, was created by the City of
Los Angeles Mayor’s Office of Gang Reduction and Youth Development and is the copyright of the City of Los Angeles. These materials may not be reproduced, modified, displayed,
published, or otherwise distributed in any form or by any means without the prior written consent of the City of Los Angeles. © 2021 City of Los Angeles. All rights Reserved.
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